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Onucanue nporpaMmmel

OcHoBHas mpodeccuoHanbHasi oOpa3oBaTelbHas MNporpamMma Oa3upyercs Ha
CTaHJapTax IO YMPABICHUIO TPOCKTAMHU M PEaJbHOM YIPABICHUYECKOM OIIBITE,
YUUTHIBAET Jy4YIIUE MHUPOBBIC TPAKTUKH W POCCHICKYyr0 crenuduky. B mporecce
00y4YeHHMsI MCTIOIB3YIOTCSI COBPEMEHHAsT METOINKA, aKTyalIbHbIC OM3HEC-KEHCHI, TOIBKO
paboTarone HWHCTPYMEHTBI M METOJABI YIPABICHHUS IPOCKTAMH, BBl 3aKpEIUTE
MPUOOPETCHHBIC 3HAHWUSA M TOJYYUTE BCE HEOOXOIWMBIE HAaBBIKHM IPOCKTHOTO
MeHeKepa, B ToM uucie UT-chepe.

['maBHO#l  menp0 Npu  peanu3allid  OCHOBHOM  mpodeccuoHanbHOU
00pa3oBaTeILHON MPOTPaMMbl SIBJISETCS] MOATOTOBKA MAarucTpPOB C HCIOJIb30BaHUEM
Jy4IlIer0 OTEUECTBEHHOTO U MHPOBOIO OIbITa O00pa30oBaTeNbHON, HAYYHOU W
yIpaBICHYECKON EeATEIbHOCTH; C TIPUBJICUCHUEM TIpeICTaBUTENeH paboToaaTesneii; Ha
OCHOBE MOCTPOEHHUS MapTHEPCTBA c MarucTpaHTaMu, COTpYAHUKAMH,
npodeccroHaIbHBIM COOOIIECTBOM; TPUOOPETCHUE BHIMYCKHUKAMH YHUBEPCAJbHBIX,
o0menpoecCHOHAIBHBIX W NMPOGECCHOHAIBHBIX KOMIICTCHIIMH, B TOM YHCIIC
IU(POBBIX KOMIETEHIIUM, IMO3BOJIAIONIUX YCIICIIHO padoTaTh B M30paHHON cdepe
NEeATeNIbHOCTH, peIiaTh 3afadyd Ui pa3BUTHS ITUGPOBONH HDKOHOMHUKH, OBITh
KOHKYPEHTOCIIOCOOHBIM Ha PBIHKE TPY/IA.

JlanHast ocHOBHas ipodeccruoHanbHas oOpa3oBaTebHas IporpaMMa crocoOHa
pelath CIeAYyoIre 3a1a4uu:

1. Pa3BuTHE MHHOBAIIMOHHOTO PHIHOYHOTO MBIIICHUS MAaruCTPAHTOB.

2. Pa3BuTHE TUAEPCKUX U OPTaHU3AIMOHHBIX KAYECTB MAaruCTPAHTOB.

3. Ilomo1is B caMOTIO3HAHUM ¥ CAMOPA3BUTHHU JTUYHOCTU MarucTpaHTa.

4. OcBOEHHME HOBEHIIMX MOAXOJIOB U METOJAMK B YIPaBICHUU MNPOCKTaMHU U
NPUHATAM KOMIICTCHTHBIX YIPaBIEHUYECKUX pelieHnid B cdepe OnTUMHU3ALNH
NEATEIBHOCTA MPEANPUIATHNA W OpraHu3aluii, B TOM UYHUCJIE€ C HCIOIb30BAHUEM
MH()OPMAIIMOHHO-KOMMYHUKAITMOHHBIX TEXHOJOTUHA B PECYPCOB.

OO6yueHue MO3BOJIIET OCYIIECTBUTD MOJTOTOBKY KBAIM(UITMPOBAHHBIX KaJIPOB
B 00JacTH MEHEDKMEHTa C yYeTOM IIOTPEOHOCTEH HAayKH M pPEaJbHOrO CeKTopa
POCCUNCKON SKOHOMUKH.



IHopsinok craym BCTYNUTEIbHBIX HCIIBITAHUN B MATHCTPATypy

BerynurenbHbll 5K3aMEH IPUHUMAETCS B J1Ba JTalla:

1 3Tam - YCTHBIN IK3aMeH.

DK3aMEHallMOHHblE OWJIEThl COAEp)KaT IO JiBa BONpoca U3 NEepeyHs
HK3aMEHAIMOHHBIX BOMPOCOB ISl MPUEMA B MarucTparypy.

[ToaroroBka mpoOBOAUTCA B NMUCBMEHHOW uiu ycTHOM ¢opme (He Oonee 45
MUHYT).

3a KaXZIbIii OTBET Ha BOIIPOC MOXHO MOJTYYUTh MakcuMalibHO 40 OasuioB.

2 3tan - CoGecenoBanue 1o teMe pedepara.

AOUTYpUEHT NMPUHOCUT Ha coOeceoOBaHUE paclevyaTaHHbId BapHaHT pedepara
1o MpeACTaBICHHON Ha caiite Tematuke pedeparoB. B pedepare Heodxonumo AaTh
TEOPETUYECKUN U MPAKTUYECKHUI aHalu3 TeMbl ¢ BhIBOJaMU. PedepaT nomkeH ObITh
HaOpaH Ha koMmmbloTepe mpudTom Times New Roman pasmepom 14 nt oO0béMoM He
menee 30 cTp.

Ha cobecenoBanuu mo pedepary MOKHO MOTYy4YUTh MakcuMainbHO 20 Oasios.

OO61ast olleHKa BKIIIOYAET B ce0s1 CyMMY 0aiioB, HAOpaHHBIX MPU MPOXOKICHUU
JIBYX ATanoB - MakcumaiabHo 100 Gasios.



INPOI'PAMMA
BCTYNUTEJbHBIX JK3aMEHOB B MATUCTPATYPY
no HanpapJjieHH0 NoAroToBku 38.04.02. «MeHeTKMEHT,
npopuib «YnpasjeHue NpoeKTaAMU»

JvcuuniuHel, BKIOYEHHBIE B [[porpaMmy BCTYNMUTENBbHBIX SK3aMEHOB:
- Teopus opranusauuuy;

- Opranu3anuoHHOE OBECHHUE;

- MapkeTuHr;

- OUHAHCOBBIA MEHEIKMEHT;

- YIIpaBJiI€HUE YEIIOBEYECKUMU PECYPCAMMU;

- CTpareruuyeckuii MEHEeJ>KMEHT;

- bu3Hec-TUTaHUpPOBaHHUE.

Teopusa opzanuzayuu

[IpenmeT u MmeToa Teopuu opranu3anvu. OyHKIUU TeOpur opraHuzanuu. CBs3b
OpraHU3aIlMOHHONW TEOpUH C JpyruMH objacTaMu 3HaHui. OpraHuzamus u
OpraHu3alMOHHbIC OTHOLICHUSI. METOIbl TEOPUM OPTraHU3AIINH.

CyIIHOCTh CHUCTEMHOT'0 TOJXO0Ja K HM3YYEHUIO M KJIacCU(PUKAIMU CHUCTEM.
JluxomMeTpuueckuil MNPUHIMI KIAacCU(PHUKAMKU CUCTEM B 3aBUCHUMOCTH OT IeJei
ucciegoBanusa. CuCTEMHbIE CBOWCTBA OpraHU3aLNU.

Knaccudukanuss coumanbHeIX cHCTEM 10 cdepaM OOIIECTBEHHOW KU3HU.
[IpaBoBbie (Gopmbl opranuzanuil. ColMaTbHO — AKOHOMHYECKAash OpraHu3alus Kak
oTKpbITasi cucrema. [IpusHaku ¢upmbl, ee xoHmenmuu. CTpaTeruueckuil Moaxoa K
bupme.

VYCioBUST OCYIIECTBJIEHHUSI MPOU3BOJICTBEHHO-XO3IMCTBEHHON AEATEILHOCTH B
ycnoBusx — poelHKa.  CrmocoObl  oOpa3oBaHusA — XO3MMCTBEHHOM — OpraHM3alllH.
Kiaccudukaiys Xo3sMCTBEHHBIX OopraHu3aiuid. Buasl o0ObeIMHEHUN MPEINPUITHI B
XO3SIUCTBEHHOW  opraHu3anuu. HHTEerpupoBaHHBIE CTPYKTYPhl  XO3SMCTBEHHOM
OpraHu3aIyu.

ConepxaHue W JIOTMKA pa3BUTHUSL yNpaBJieHUs opraHuzauueit. OpraHuzanus
ynpaBieHusa. CTpykTypa MOJICHCTEM M D3JIEMEHTOB CHUCTEMbl YIPABICHUS MU UX
B3aMMOCB3b. lIpoliecc  opraHmzamuu: CoOJEp)KaHHWE, JIIEMEHTHI, CyOBEKTHI.
Knaccuduxkarus nporeccoB opranu3amnuu. YIpaBiIeHUEcKas MesaTeIbHOCTh. Pecypchl
YIIPaBIICHUS.

Knaccudukanusa 3akoHOB OpraHu3annu. 3aKOHbl OpraHU3allud U 3aKOHBI IS
opranu3anuu. OCHOBOIOJIATAONINE 3aKOHBI (DYHKIIMOHUPOBAHUS OpPTaHU3AIUU. 3aKOH
CUHEPIruM, CAaMOCOXPAHEHMs], 3aKOH Pa3BUTHSI (OHTOT€HERA).

MeTonbpl ¥ TPUHLMIBI MPOEKTUPOBAHUS OPraHU30BAHHBIX cHUCTEM. Meton
OpraHU3alMOHHOTO MOAeIupoBaHusi. OOBEKThl MOACIUPOBAHUS: (DYHKIIUU, CTPYKTYPBI
Y MPOLIECCHI

[lonsiTue OpraHM3allMOHHOIO MEXaHW3Ma M [PUHLUUIOB oOOecredYeHus
YIPABISIIOMIETO BO3JCHCTBUSL HA CTPYKTYPbl M MPOLECCH OpraHu3auuu. [IpuHIUIIbBI



coueTaeMoCTH 3y1eMeHTOB U cucteM A.A.borpanoBa. Kiaccudukauus npHHIMIIOB

OpraHu3aluu.

Konnenmuss ~ »BOMIOLMOHHOTO  pa3BuTUsl  opranusanuu.  KonHnenuus
MHCTUTYLUOHAJBHOT'O Pa3BUTHUs OopraHu3aiuu. TpaHchopMmaluu B )KU3HEHHOM ITUKJIIE
OpraHu3aluu.

CyObeKThl OpraHu3allMOHHON JieaTenbHOCTH. [loHsTHE KpHU3Kca KOPIOPAaTUBHOM
KyJbTYpbl KOMIIAHMM B TMpolleccax TPaHCHOPMALMOHHBIX W3MEHEHHH. I[IpuHIMMIBI
COOTBETCTBHSI OPTraHU3ALMOHHON KYyJbTYpbl BRIOpaHHOU cTparteruu. lloHsTne u BUIBI
CaMOOPraHMU3allH B COIMAIIBHBIX CUCTEMAX. JTAIbl U YCIOBUS IPOTEKAHUS IPOLIECCOB
camoopranuzanuu. Tumnsl 00y4arouuxcsi OpraHu3anui.

Opzanu3zayuonnoe nogeoenue

Cdepa opranuzanmoHHOro noBeneHus. [lcuxomoruueckue U OpraHu3aloOHHbIC
(dakTopbl ycnemHoil paboThl B Ou3Hece. 3ajayd OpPraHU3alMOHHONW pPadOThHl MO
PACKPBITHIO M YCUJIEHUIO KaJPOBOTO MOTEHIIMAJIA OpPraHU3aluu.

JlomkHOCTHAsT ~ MOJENIb  OPraHU3allMOHHOTO  TOBEACHUS  MEHEIXKepa.
OYHKIIMOHAJIBHBIC IOJTHOMOYHUS ¥ O0SI3aHHOCTH, aJIMUHUCTPATUBHBIC 3a/1a4H, PECYPCHI
U OTBETCTBEHHOCTb pYKOBOAMUTENA. ba3oBble U mNporpaMMHUpyeMbIE CBOMCTBa
OpraHu3alMOHHOr0 MOBEICHUSI MEHekepa. [IpakTuyeckoe MCIOIb30BaHUE MOAEIEH
Oopra"u3aimoHHoro noseaeHus. [loHsTHE 1€10BOM Kapbephl.

KoMmmyHMKaTHBHAsA KylIbTypa MEHEIKEpa. YUYACTHUKA KOMMYHUKATHUBHOIO
nporecca QupMeHHOW opranuzanuud. KoMMyHUKaTHBHOE TOBEJEHUE WIeHa
OpraHM3alyu U IyTH €r0 COBEPIICHCTBOBAHMUSI.

VYnpasneHue Tpy10BOM MOTHBaLKE. BinsiHue MoTuBaluy Ha pe3yJIbTATHBHOCTD
opranu3zauuu. @akTopel U PE3epBbl NMOBBILIECHUS MPOU3BOJMUTEIBHOCTH B TPYAOBOM
MOTHBAIlMA MEpCOHANa. MOTHBAIMOHHOE BO3JICMCTBHUE TPYIIbLI M KOPHIOPATHUBHOMN
KYJIbTYpBI.

VYrpaBineHueckoe KOHCYJIbTUPOBAHUE U MEPeAaya OIbITa B aHAIU3E U PELICHUU
yOpaBICHYECKUX 3aJay. THUIbl yOpaBIE€HYECKOr0 KOHCYJIbTHpoBaHMs. KoHmenuus
KOHCYJIbTAaTUBHBIX OTHOIIEHUU. KOHCYNbTaHT - KIMEHTCKHE OTHOWEHHs. Craauu
KOHCYJIbTATUBHOTO MPOLIECCA.

[Tonxoapl k HCcaenOBaHUIO OpraHu3anuu. @OpMHUPOBAHUE CTPATETHUU U LEJICH
opranm3anuu. @dopmanbHble W HeOPMAIbHBIE OPraHU3AIMOHHBIE CTPYKTYPHI
KOMIIaHMM. BiMsHHEe  OpraHM3allMOHHOW  CTPYKTYpbl Ha  pPE3YyJIbTaTUBHOCTH
opranuzanuu. [loHsTre opraHu3aMOHHON KyJIbTypbl. OCHOBHBIE MPU3HAKU Pa3BUTOU
KOPIIOPATUBHOW KYJIBTYPBI.

Ponp omepatuBHOro ympaBiieHHs B Ou3Hec - crpareruud kommnanuu. [lonstue
OTEepaTUBHOCTH  ympaBieHus. OmepaTuBHOe ympaBieHHe ©  I(HPEKTUBHOCTH
opranu3zanuu. COBEpIICHCTBOBAHWE TMPAKTUKH ONEPATUBHOTO  YMPABJICHUS B
COBPEMEHHOW OpraHW3alu.

[TonaTua u tunel auaepctBa. Teopun nuaepcTBa. [ICMXOIOrMYEeCKne acHEKThI
Biactu. @opMbl BIIaCTH U BIMSHUSA. BiacTh pyKOBOAUTENS W BIACTh MOJIYUHEHHBIX.
@aKTOpBbl, BIMSIONIME HA CTUIIb JTUIAEPCTBA.



BnusHue opranm3allMOHHBIX U3MEHEHUW HA MOBEICHUE JIIOJEH B OpPraHU3aLUU.
PyTtuna, nHHOBaLMM, KpU3UC U TpaHcpopmauuu. ICTOUHUKY U3MEHEHHUH. Y TIpaBiIeHue
n3MeHeHnsIMU. Opranu3aioHHoe pasButre. OTpaHUYEHHS Pa3BUTHS OpraHU3aLUU.

IlepcoHasibHOE pa3BUTHE M y4yacTue B ynpasiaeHUU. HaBplku perieHus
yIpaBJI€HYECKUX MpodiieM U yMeHWe BIuAThH Ha moaei. [lcuxomoruueckas
NepecTpoiika JMYHOCTH sl padOThl B HOBBIX A ceOst ycinoBusax. IlmaHupoBanue
Kapbepbl U OIPEIENICHUE MOTCHUHMAIA, 3HAYMMbIX KOMIETEHIMW U MOTHUBATOPOB
pPa3BUTHAL.

Paznuune no3unuii nrogeit B uHHOBanusX. [loBeneHueckue pakTopsel, BIUSIONTNE
Ha UHHOBALIMOHHYIO JIESATEIBbHOCTD.

Mapkemune

Conepxanue MOHATUS «MapKeTHHT». OCHOBHBIC IPUHIIMIIBI U 1[EJTU MAPKETHUHTA.
OyHKIHUOHANIBHBIE  3a7auuM  MapkeTuHra. Cnpoc ©  3aa4d  MapKETHUHTA,
COOTBETCTBYIOIIIUE €r0 COCTOSHHAM. PhIHOK, Kak cdepa oOMeHa; Kiaccupukarus
peIHKOB. OCOOEHHOCTH PHIHKA «IIPOAABIIa» U PhIHKA «ITOKYIIATEIsI». BUIbI MapKeTHHTA.

enu mpeanpusTuii, OpUCHTUPOBAHHBIX HA MPUMEHEHUE CUCTEMBbl MApKETUHTA.
Crparerus mapkeTuHra. TakThka MapKeTUHTa U €€ OCHOBHBIC 3a1a4H.

VYnpasnenue mapkeTuHroM. KoHIenuu ynpapjieHUs] MApKETHHTOM: KOHIICTIITUS
COBEPIICHCTBOBAHUSl  MPOM3BOJICTBA, KOHIICMIIMS COBEPIICHCTBOBAHUS  TOBapa,
KOHIENIUS MHTEHCU(PUKAIUU KOMMEPUYECKUX YCHUIIWH, KOHLEMIHUS MapKeTHHTa U
KOHIEMIUS COIMAIbHO-ITHUYECKOTO MAapPKETHHTA.

Mukpocpeia MapKeTUHTa: MOCTaBIIMKHY, (PUpMa, KOHKYPEHTbI, MAPKETUHTOBBIE
OCPETHUKHU, KIIMEHThI, KOHTAKTHBIE ayJAUTOPHUH.

Makpocpena MapkeTwHra: aemMorpaduyeckas cpelna, SKOHOMHYECKas cpena,
OpUpOIHAs cpela, HAaydyHO-TEXHUYECKas cpefa, MOJUTHYECKas cpena, KyJabTypHas
cpena.

MapKeTHHTOBBIE HCCJEIOBAHUS KaK HCTOYHUK HMH(OpMANUU ISl TPUHSATHUS
BEpPHOTO YIMpPaBIEHYECKOTO pemieHus. lIporpaMma KOMIUIEKCHOTO WCCIEIOBaHUS:
UCCJIEIOBAHUs PBIHKOB, TOBApPOB, MOTpeOUTENEH, KOHKYPEHTOB, 1I€H, CUCTEM COBITa,
KOMMYHUKAIIM MapKeTUHra, WHQPACTPYKTYphl pPBIHKA W BHYTPEHHEW cpeibl
MIPEATPHUSATHA.

Ortanmbl  MapKeTHHTOBBIX  HWCCJICIOBAHWI:  BBIABICHHE  TpoOiIeM
dbopMynupoBaHue I1eJel MCCIeNOBaHUsA; OTOOpP HMCTOYHUKOB HWH(MOpmaiuu, coop
uHdopmary; aHaiu3 CcoOpaHHOW WHQOpPMANMK, TNPEACTABICHUE MOJYYCHHBIX
pPE3YIBTATOB.

MapxkerunroBas nHhopmaronnas cucrema. EMxocth peiaka. Knaccudukarms
MOTPEOUTEINEH.

CermMeHTUpOBaHUE pBIHKA: TOHATHE U 1eau. Kpurepuum cerMeHTHUpOBaHUS
PBIHKOB TOBAPOB MOTPEOUTEIBCKOTO U TPOMBIIIJIEHHOI'O HA3HAYEHUS.

Crpareruun oxpara pbelHKa: HeaudPpepeHnpoBaHHbIN, UG EepeHIUPOBAHHBIN U
KOHIIEHTPUPOBAHHBIN MapKeTUHT. DaKTOPHI, BIUSIONINE HA BBIOOP CTPATETHH OXBaTa
PBIHKA.

[To3urmonupoBanue ToBapa.



[loHsiTHE M CYIIHOCTHh KOHKYpEHLUMU. BUAbl KOHKypeHUUHU: (yHKIMOHAJIbHAs,
BUJIOBasl U IpeMeTHast. MeToabl KOHKYPEHIMHU: IEHOBbIE, HELICHOBBIE U HE3aKOHHBIE.

OneHka cTpaTeruii KOHKypEeHTOB U KIt0UeBbI€ (DAKTOPHI ycIexa.

[lonsiTue ToBapa B Mapketunre. Kiaccudukanus toBapoB. Tpu ypoBHs
BOCIPUSTHS TOBapa pbIHKOM: TOBAp 110 3aMbICITY, TOBApP B pe€ajibHOM UCIIOJHEHUH, TOBAP
C NOJAKPEIIEHUEM.

KoHuenuus HOBOro toBapa u TpeOOBaHUs, NPEABABIAEMbIE K HOBBIM TOBapaM.
[IprunHbBI TpOBajia HOBBIX TOBAPOB. DTarbl pa3padOTKH HOBOTI'O TOBapa.

JKu3HeHHbIN UK TOBapa Ha phIHKE: BBIBEIEHHUE, POCT, 3pEIOCTh, YIAIOK.

[lonsitue cepBuca ToBapa. TpeOoBaHUs, TPEIBABISEMbIE K CEPBUCY.
OpraHuzanus CepBUCHOTO o0OcCyX)uBaHus. Buabl cepBuca: NpeanpoAaKHbIA U
NOCJIENPOIAXKHBIN (FrapaHTUWHBIN U TIOCIErapaHTUHHBIN).

OcHoBHBIE  LEeAM  1IeHOOOpa3oBaHMs:  oOeclieyeHHue  BBDKHUBAEMOCTH,
MaKCHUMM3alusl TeKylled NpuObUIM, 3aBOEBaHUE JIMJAEPCTBA MO MOKA3aTeNlsiM J0JU
PBIHKA, 3aBOEBAHKE JIMIEPCTBA 110 NTOKA3aTENISIM KayecTBa TOBapa.

Meronbl 11IeHO00pa30BaHus: CPEIHUE H3JCPKKU IUTIOC MPUOBLUIb, HA OCHOBE
aHanu3a 0e3yOBITOYHOCTU M 0OecTieueHus 1eIeBOM MPUObLIN; UCXO/s U3 OLLyIaeMOM
[IEHHOCTH TOBapa; Ha OCHOBE YPOBHS TEKYIIMX II€H; HA OCHOBE 3aKPBITHIX TOPTOB.
CucremMa CKHUJIOK.

Buibl 11eH Ha HOBBIE M YK€ UMEIOIIUECs TOBAPHI.

[lonsitue cObiTa W TOBapoABWkKeHUs. KaHanbl TOBapoABMXKEeHHs (MIpSMbIE U
KOCBEHHble) # uX ¢yHKuuu. CTpaTerud TOBAPOABUKEHHS: HKCTEHCHUBHAs,
UCKJTIOYUTENbHAs U BEIOOpOYHAs!.

Cucrema TOBapOJBMIKEHHUS W €€ DJIEMEHTHhI: 00paboTKa 3aKa3oB, YIaKOBKa,
CKJIaIUPOBAHUE, MOJAEP)KAHUE TOBAPHO-MATEPUAJIbHBIX 3aI1aCOB, TPAHCIIOPTUPOBKA.

OnToBast ToproBiss u ee ¢yHkiuu. OpraHuzanus ONTOBOW JESTEIbHOCTH:
ONTOBasi JEATEIbHOCTh MPOU3BOAUTENEH, KOMMEpPUYECKAs OINTOBasl JAESATEIbHOCTh
(mucTpuOBIOTOPHI), areHThl U X GyHKIUU. OOIIee MOHATHE O PO3ZHUYHON TOPTOBIIE.
[TocpenHukH B pO3HUYHOM TOproBie - auiiepbl. CylHoCTh (hpaHyai3uHTA.

CymHOCTP  KOMIUIEKCAa MPOABUKEHUS TOBapa. JIEMEHTbl KOMILIEKCa
NPOABIKEHUS TOBapa: peKjiaMa, CTUMYJIUPOBaHUE COBITA, CBSA3H C OOLIECTBEHHOCTBIO,
JTUYHAas MpoJaka M UX XapaKTEepPHbIE YEPTHI.

MeTtozbl pacueTa Or0KeTa MPOIBUKECHHUSL.

CymHocTh TiaHupoBaHUs MapkeTuHra. CocTaBisiolue IJJaHa MapKEeTHHTa:
CBOJIKA KOHTPOJIBHBIX NOKA3aTeJIeN; U3JI0KECHUE TEKYIIEH MapKeTUHIOBOM CUTYallUH;
MepedeHb onacHocTel u Bo3MoxkHocTer (SWOT-ananu3); nepedeHs 3a7a4 v mpoodieM;
CTpaTeruu MapKeTUHIA; IPOrpaMMBbl AEHCTBUI; OIOKETBI; MOPSIAOK KOHTPOJIA.

[lonsiTHE «KOHTPOIb 33 MAPKETUHTOBBIMU MEPONPUATUSMI» U €r0 1eNb. THUIbI
MapKETUHIOBOTO KOHTPOJISi: KOHTPOJb 3a BBINIOJHEHHEM T'OJOBBIX IIAHOB, KOHTPOJIb
npUOBUTEHOCTH, CTPATETUUECKUN KOHTPOJIb. PeBr3Hs MapKkeTuHTa.

[lonsitue «cnmyx0a MapKeTHHTa», €€ Henu, 3anadud U QyHkuun. DaxTopsi,
BIIMAIONINE HA CTPYKTYPY CIYKObI MAPKETUHTA.

@opMbl OpPraHU3AMMOHHBIX CTPYKTYp CIYyKO MapkeTHHTa: (DyHKIHOHANbHAS;
MPOAYKTOBasi; MO KJIMEHTaM WJIM pPBIHKAM; [0 TeorpapuyeckoMy MPUHIUIY;
JNEUCTBYIOIINX Ha MEXIYHAPOJHBIX PBIHKAX; YIpPaBICHUE MO MPOEKTY; MaTpUUHAs;
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CMEILIaHHbIE (pyHKIIMOHABHO-TTPOYKTOBAS, (YyHKIIMOHAJILHO-PBIHOYHAS,
MPOIYKTOBO-PHIHOYHAS U (DYHKIIMOHATBHO-TIPOAYKTOBO-PHIHOYHAS).

Opranuzanusi MapKeTHHTOBOM JEATENbHOCTH Ha Pa3IMYHBIX NPEAIPHUITHIX
MPOU3BOJASAIIMX TOBapbl IIMPOKOrO TMOTPEONEHHS W OKa3bIBAIOIIMX  YCIYTH.
KoMmnekcHoe  npuMeHEHHWE  MAapKeTHUHIOBBIX  HMCCIEOBAaHUN,  IUJIAHUPOBAHUS
MapKETUHIOBOM JESTENbHOCTH, CETMEHTHPOBAaHUS PpPbIHKA W TO3ULIMOHUPOBAHUS,
pa3pabOTKM  KOMIUIEKCAa  MapKeTuHra (TOBApHOM, IICHOBOM, COBITOBOW U
KOMMYHUKAIIMOHHOM TOJIMTUK) U KOHTPOJIS 38 MAPKETUHTOBBIMU MEPOIIPUSATUSMH.

Dunancosvlii MEHEOHCMEHM

Conepxanue (pUHAHCOBOTO MEHEIH)KMEHTa M €r0 MECTO B CUCTEME yMpaBJICHUS
opranuzanueit. llenp w 3amaun (pUHAHCOBOrO MEHEIKMEHTa. ba3oBble KOHIICTIUHU
¢brHaHCOBOrO MeHeKMEeHTa. DUHAHCOBBIE MHCTPYMEHTHI. B3anmoneiicTBrue pupmel 1
(brHAaHCOBBIX PHIHKOB. BHelHsIsI — mpaBoBasi U HajoroBas — cpenbl. MudopmanronHoe
obecrnieueHrue (UHAHCOBOTO MEHEHKMEHTa. MeTO0JIOTMYeCKUE OCHOBBI TMPUHSITHUS
(bMHAHCOBBIX PEIICHUH.

Onepamuy HapaleHus: U TMCKOHTUpOBaHuUs. [IpoleHTHBIE CTABKU U METOJIbI X
HauuciaeHuss. OCOOCHHOCTH PAa3IMYHBIX CXEM HAYMCIICHHS TPOILICHTOB. J[eHeXHbIe
MOTOKH: BHUJBI, OlleHKa. [loHsATHE CpoYHOTO M OeCCpOYHOro aHHyuTeTOB. Ilpsmas u
oOpatHasi 3agayu OICHKU aHHyuTeToB. O030p (HUHAHCOBBIX TaOIUIl. AHAIU3
JIOCTYITHOCTH PECYPCOB K IMOTPEOICHUIO.

bazoBass Mojens oleHKM (PUHAHCOBBIX AKTUBOB. [loHSATHE O TEXHHUYECKOM U
dbynramenTanbHoM aHanu3ax. OIeHKa JOJTOBBIX IHEHHBIX Oymar. OrieHKa J0JIEBBIX
1eHHbIX OyMmar. JIoxoaHOCTh (PMHAHCOBOTO aKTHBA: BUJIBI U OIIEHKA.

Konuenuusi pucka, poxoga u A0XOAHOCTU. IIoHSATHE WHBECTUIIMOHHOIO
noptdens. Puck u 1oxoaHOCTh MOPTHETbHBIX UHBECTULIHH. [IpuHIIUIIBI hOpMUPOBAHUS
noptdenss WHBECTHUIIMHA. Momenbs 1eHOOOpa3oBaHHWS  (DUHAHCOBBIX  aKTHBOB.
NHaukaTopbl HA PRIHKE IIEHHBIX OyMar.

Pa3pabGoTka BapumaHTOB HWHBECTHUIIMOHHBIX TMPOEKTOB. MeETOABl  OIICHKH
WHBECTUIIMOHHBIX MPOEKTOB. [IpOTUBOPEYNBOCTH KpUTEPHUEB OLICHKU. CpaBHUTEIbHAS
XapakTepucTuka KputepueB. OlleHKa WHBECTUIIMOHHBIX MPOETKOB C HEOPJIWHAPHBIMU
JNEHEeXKHBIMUA ~ MoTokaMHu.  CpaBHUTENBbHBIM  aHalU3  IMPOEKTOB  Pa3IMYHOMN
MPOJOJDKUTEILHOCTH. AHAJIW3 HWHBECTUIIMOHHBIX IMPOEKTOB B YCIOBUSX pHUCKA U
nHsuun. dopMupoBaHue OIOKETa KaMUTAIOBIOXKEHUH. OnTuMu3anus OropKeTa
KaIlMTaJIOBIIOKECHUM. Y IPABICHUE UHBECTUIIUAMU. THBECTULIMOHHAS MMOJIMTHKA.

dUHAHCUPOBAaHUE ACATECIBHOCTH KOMIAHWH: OCHOBHBIE MOHSATHUS M KaTETOPHHU.
VYrpaBieHre HCTOYHUKAMU JIOITOCPOYHOT0 (pruHAHCHPOBAaHUS. TPaUITHOHHBIC METOIbI
CpeaHe- U KpaTKOCpOUHOTro (hmHaHCHpoBaHM. HOBbIe HHCTPYMEHTHI (DMHAHCUPOBAHUS.
barancoBble MOJIeny yIIpaBiIeHNUS HCTOYHUKAMH (PUHAHCHPOBAHMS.

Ilena u cTpykTypa kanutana. CpeHeB3BeIlICHHAS U TIpeJefibHAas 1[eHa KarTaa.
Teopuu CTpyTKypbl KamuTaja. YTpaBieHHE COOCTBEHHBIM KamuTajaoMm. Temm
YCTOWYHUBOCTHU POCTA.

JleBepuxk M ero poiib B (PMHAHCOBOM MEHEIXMeHTe. MeTon pacuera
KpUTHYECKOTO oObema mpojax. OlleHKa IPOMBOJACTBEHHOro JeBepumka. OIlleHka
(HMHAHCOBOTO JIEBEPUKA.



CroumocTth Ou3Heca. YnpaBieHue 000poTHBIM KanTanioM. [lonutrka B o0nactu
0o0OpHOrO  KamuTana.  YMOpaBlIe€HHE  3amacaMy.  YIpaBiIeHUE  JeOUTOPCKOM
3aJJ0OJDKCHHOCTBIO. YTIpaBlIeHUE JACHEKHBIMH CpPEJCTBAMH M HUX SKBHBAJICHTaMHU.
TpagummoHHBIE M HOBBIE METOJBI KPAaTKOCPOUHOTO (DMHAHCHUPOBAHUA. YTIpaBlICHUE
MCTOYHUKaMU (PMHAHCUPOBAHUS 00OPOTHOTO KaMUTAaJa.

Bunel mnnaHoB, conepkaHHE€ M [OCIENOBAaTENbHOCTh HX pa3pabOTKH.
CrpaTteruyueckoe, JOJTOCPOYHOE M KpaTKOCPOUYHOE (PUHAHCOBOE IUIAHUPBOAHUE.
dunaHcoBas cTpaTterus. MeTonbl TMPOTHO3HPOBAHHS OCHOBHBIX (DPUHAHCOBBIX
[oKasareJei.

OcoOeHHoCcTH ympaBieHUsT (UHAHCAMU KOMIIAHWU B Cllydae H3MEHEHUS €e
CPaBHUTEIBHO-TIPaBOBOM (popMbl. DUHAHCOBIBBIA MEHEKMEHT B YCIOBHIX HH(IISALINH.
bankpocTBO W (uWHAHCOBas PECTPYKTypu3amus. AHTUKPU3UCHOE YIIpaBIICHUE.
MesxtyHapoIHbIe aclieKThl PMHAHCOBOTO MEHEPKMEHTA.

Ynpaenenue uenoseueckumu pecypcamu

ConepxaHue TOHATHS YNPaBICHUE TEPCOHAJIOM M €ro poJib B YCIOBUSAX
PBIHOUHBIX OTHOIIEHUH. [lepcoHan npennpusaTusi Kak 00BEKT YIpaBIESHUS €r0 MECTO U
poJIb B cuUCTeMe ympaBieHus nepcoHanioMm. IIpodeccuonanbHo-kBamuuKamoHHas
CTpYyKTypa nepcoHana. KoHnenTyanbHbIe MOIX0/bI K YIPABJICHUIO TIepcoHanoM. Posb
rOCYJapCTBEHHOW CUCTEMBI B YIIPABJICHUH TTEPCOHATIOM.

Merononoruueckue MOAXOMbl K YIPABICHUIO MEPCOHATIOM (SKOHOMUYECKUA
(MEXaHUCTUYECKH), OpPraHWYECKUH, KyJIbTYPOJOTHUECKH moaxobl). OCHOBHBIE
NEPUOBl PAa3BUTHUSL CHCTEMBI YIPABICHUS IEPCOHAJIOM. YIIpaBJIEHHE MEPCOHAIOM B
ATOHCKON MOJIENIM MEHEKMEHTA.

Crneunduka opranuzanuu padboThl MO YNPABIECHUIO IEPCOHATIOM B €BPOMEHCKUX
ctpaHax. CoBpeMEHHbIE TEHACHIMU yIpaBi€HUsA NepcoHaoM. CTpaTeruu pa3BUTHS
opranuzanuu. OnpeaeneHue CTpaTeruy ynpasieHus rnepconaiom. Kagposas nonurrka
OpraHU3aluu.

Tunel OpraHU3allMOHHBIX CTPYKTYp. MexaHucTuueckass U aJanTUBHAs MOJIENU
noctpoeHusi opranuzanuu. Llenn, QyHKuum u 3Tanbl NPOSKTUPOBAHUS OPTraHU3AINH.
O6ocHOoBaHWEe  HEOOXOMMMOCTH  KagpoBOro  IaHupoBanus.  OmepaTuBHOE
IJIaHUpOBaHUE paboOThl ¢ mnepcoHanoMm. llnanupoBaHue MOTPEOHOCTH B MEPCOHAIIE.
[InanupoBaHKe NPOU3BOAUTEIBLHOCTH TPY/a U MMOKAa3aTeen 1Mo TPy1y.

[TonGop xagpoB. OnpeneneHue NCTOYHUKOB Habopa. OT6op nepconana. [lonsrue
ajanTauus nepcoHana. OTanbl agantanuu. [IporpaMma opueHTaly B OpraHU3alluH.
Ananrtanus u ooydyenue. [IpuMepHsbIil iepedyeHp 3a1a4 1Mo aJanTalul COTPYIHUKOB.

emn o6yuenus. Omnenka s¢dexktuBHOCTH OO0ydeHHs. DOPMBI U METOIBI
oOyuenmsi. CamooOpa3zoBaHue.

[lonsiTve U 3Tanbl Kapbephl. DTanbl Kapbepbl. Buasl kapsepsl. MoaenrpoBanue
Kapbephbl.

CoBpemeHHbIe Teoprun MOTUBAMU. CTUMYIUPOBAHUE TPY/IA.

OO6ocHOoBaHHME  HEOOXOAMMOCTH  NIPOBEJCHUM  OLEHKU  A(PPEKTUBHOCTH
yIpaBJeHus nepcoHanomM. Meroasl oueHKH 3(hPEKTUBHOCTH YIPABICHUS IEPCOHATIOM.
Opranu3aliMOHHO-KaJIPOBBIN ayJIUT KaK METOJI OLICHKH.
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[lonssiTie w  knaccudukanuss KOMMYHHKalMM.  OJEMEHThHI UM JTalbl
KOMMYHUKalUK. Benenrne neperoBopos.

OpraHu3zanvoHHasl KyJbTypa NpeanpusTus. TUmbl OpraHUu3allMOHHBIX KYJIBTYP.
HopMbl opranmszaninoHHOM KyabTypbl. OpraHu3aimoOHHOE MOBEAECHUE IEPCOHATIA.

Cmpamezuueckuii MeHeoMHcmMeHm

BuemHsiss cpena u MOAENM CTPATETHUECKOTO TOBEJAEHUS SKOHOMHUYECKHX
opranmzanuii. Crtpareruyeckue MnpooOJeMbl pa3BUTHSA MPOU3BOJACTBA M CTPYKTypa
MIPOMBINIJIEHHOCTU. BUIIBI CTpaTernuyeckoro ympamjieHUs: yIpaBieHHE MO CiIabbIM
CUTHaJIaM, YIPaBJICHUE B YCIOBUSIX CTPATETHUUECKUX HEOKHUIAHHOCTEH, YIIpaBlieHHE Ha
OCHOBE cTpaTternueckoro Mmapketunra u aAp. llkanma M. Auncodda mnst oueHku
HECTaOMJILHOCTH BHEIIHEH cpeasl WM BbIOOpa BuAa ynparieHus. llenu u 3amauum
CTPATeTMYEeCKOTO0 MEHEIPKMEHTa, €r0 pojb B IMOJTOTOBKE YMPABICHYECKUX KaJpOB.
KiroueBbie THUMOTE3bI CTPATETUUECKOTO MEHEIKMEHTA.

OCHOBBI PKOHOMHYECKOH cTpareruui ¢pupMbl. upma Kak IPOU3BOICTBEHHAS
cucrema. CTpaterusi ¥ TeXHUUYecKas momtuka Gupmsl. PecypcHas koHenius Gupmsi.
Marpuiia cTpaTeru4ecKuxX pecypcoB M cTparerndeckuii moreHman ¢hupmel. [lorstue
cTparernueckoit nHpopmaimu. Teopus KOHKYPEHTHOTO MPEUMYIIECTBA KaK OCHOBA
dbopMupoBaHUsl CTpaTerHYECKUX Ienel Gupmbl. JKU3HEHHBIH UK KOHKYPEHTHOTO
npeumyiiectBa ¢upMmbl. [lokazarenb KOHKypeHTHOro crtaryca ¢upMbl. Teopus
TPAHCAKITMOHHBIX U3JEPKEK B (HOPMUPOBAHUH CTPATETUH (PUPMBI.

CrpaTternueckoe iaHUPOBAaHUE KaK COCTaBHAS 4aCcTh (OPMHUPOBAHUS CTPATETUU
¢upmbl. CucTemMa U CTPYKTypa CTPATETUYECKOro MIaHUpOBaHUs. MeTogoaoruyeckue
OCHOBBI CTPATETUYECKOTO TUIAHUPOBaHuA. Buabl crpaTernyeckux miaHoB. [I[porao3sl B
CTpPATETMYECKOM IUIaHUPOBaHUU. JIMHENHAsE MOJIeNIb CTPATETMUYECKOTO TIJIaHUPOBAHUS.
Ananu3 cpenbl u (opmMupoBaHHe MPOOJIEMHOrO TOJS Kak OTIpaBHAas TOYKa
CTPAaTETHYEeCKOTO TUIAHMpPOBaHUsA. TexHuka ¢GopMHupoBaHUA 0a3bl JaHHBIX B
opranu3annoHHou cpene. OCHOBHbBIE THIBI CTpaTErHYECKON MHGOPMAIIMH U CIIOCOObI
ero noxydeHusi. MeTo bl OIICHKH CTpaTernyecko MH(popMamuu: MeToq <5X5>, MeTo
YeThIPEX BOIPOCOB, METOJ OIpeAeNieHUs MPOGUIs CPelbl, CUTYAI[MOHHBIA aHAJIN3 UX
O0COOEHHOCTH U YCIIOBUS MPUMEHEHHUS.

[Iporuo3upoBaHue BO3MOKHOW PEHTA0EILHOCTH U HOPMBI BO3BpaTa MHBECTULINIM
KaK OCHOBA IMPAKTUYECKOW CUCTEMBI Liesied. MHUCCUS 3KOHOMHUYECKOW OpraHU3alud 1
dakTopsl, BIUsAOMKE Ha €€ BhIOOp. CBSI3b MUCCUU C MPOU3BOICTBEHHBIM MpoduiieM
¢upmbl. [IpocTpaHcTBO ompeneneHus meneld, TpeOoBaHMS K LeNsM. Buisl menei:
KPaTKOCPOYHBIE U JIOATOCPOUYHbIE, JKOHOMUYECKHE U HEAKOHOMUYECKHE, CTPYKTYypa U
uepapxusi 1menel. ['MOKOCTp Kak cTpaTeruyeckas Iellb W AacleKT HEeMOJIHOTHI
undopmarmu. [Iporecc hopmupoBanus neneidi. MeTobl 1 KpUTEPUHU BBIOOpA TICIICH.

[Tpuamuner  GopmupoBanus crpareruu. llopTdenpbHas W KOHKypEHTHas
ctparerun ¢upmbl. CxemMa MPUHSTHS PEIICHUA W OCHOBHBIC TPEOOBAHHS K BBHIOOPY
ctpareruil. Metoasl (opMUpOBaHUSA CTpaTeruyeckoro mnoptdens (MOPOTOBBIX H
3Ha4YEeHUH, BEPOATHOTO BHIOOpA, KOMOMHUPOBAHHBIN). YIpaBlIeHHE CTPATETHUYECKUM
HabopoM. MeToabl aHanM3a CTPATETUYECKUX albTEPHATUB M (DUHAHCOBON OLIEHKHU
cTpaTeruil. DTalOHHbIE KOHKYpPEHTHbIEe cTpareruu. DyHKIUOHANIbHBIE CTpaTEruu
dbupMbl:  TOBapHasi ~ CTpaTerusi, CTparerus  1eHOOOpa3OBaHUSs,  CTpaTerus
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BHEIIHEOKOHOMUYECKON NIEATENIBHOCTH; CTPATErMsl WHBECTULMOHHOW JEATEIIBHOCTH,
CTpaTeTHsl B3aUMOJCHCTBHS C PBIHKOM HPOU3BOACTBEHHBIX PECYPCOB, CTPATETHS
noBeAeHUs] (PUPMBI HA PBIHKAX JEHEr M LEHHBIX Oymar, cTpaTerusi npenoTBpalleHUs
0aHKpOTCTBA (PUPMBI, CTpAaTErusl YIPaBIEHUS KaJIPOBBIMU PECYPCAMHU U JIP.

OcHOBHBIE 3a/aun peanu3anuu crpareruu. lIpoekTupoBaHWe W BHEIPEHUE
CUCTEMBl  CTPAaTETMYECKOrO0  yOpPaBIEHUA.  ATPECCUBHOCTh  IOBEACHUSA WU
ylpaBjieHYecKue crnocoOHocTH (upmbl. [loHsATHE cTpaTerMuyeckKux H3MEHEHUH u
ynpasieHne umMu. OOIacTh NPOBENEHUS CTPATETUYECKUX H3MEHEeHUuH. BrnusHue
CTPYKTYPbl U OPraHU3alMOHHOW KyJIbTYphl (UPMBI Ha 3P(HEKTUBHOCTH CUCTEMBI
CTPAaTETMYECKOTrO  ymnpaBieHus. JIMYHOCTHOE U  CHCTEMHOE  COINPOTHUBJICHUE
U3MEHEHUSM. Mopenu YIPABJICHUS CONPOTHUBIICHUSIM. Moobunuzanus
OpPraHU3allMOHHOrO TIOTEHIHAJIA Ul pealu3alun CTPATETUN.

Crparernyeckue, TAKTHUECKHE U ONIEPATUBHBIE pellleHHs. PeakTHBHOE, aKTUBHOE
U MPEBEHTUBHOE ymnpaBiieHue. PealibHble M MOTEHUIKMAIbHBIE MPOOJIEMbI, 0OCOOEHHOCTH
ux peuieHusi. BapuaHTel pearupoBaHus Ha MOTEHIMAIbHYIO Tpobiemy. Konmenius
Keitnepa — Tpuro, ymnpasieHue Mo ciaa0blM CUTHAJIaM W TEOPHUS MNPEBEHTHUBHOTO
ynpasienus. OneHka CTeneHW BIMSHUS TOTEHLIUATbHON mpoOieMbl. YpPOBEHb
MH(POPMUPOBAHHOCTH U OINIEPEKAIOLIEE YIIPaBICHHUE.

Henrn w 3agaum OusHec — 1uiaHupoBaHus. Opranuzanus padboOThl 1O
(dopmupoBanuto 6usHec — miaHa. CTpykrypa 6usHec — miuaHa. CojiepskaHue OCHOBHBIX
pa3zenoB Ou3Hec — maHa. [Ipe3enranus, npoaBrKeHNE U peanu3aius Ou3Hec — MyaHa.
O030p TUIIMYHBIX OLIMOOK MIPU OCYLIECTBICHUN OU3HEC — MJIAHUPOBAHMSL.

Busznec-nnanuposanue

[Tonsitue u cynHocTh Ou3Hec-Tu1ana. Lenn 6usnec-mana.

Knaccuduxanuys 6usnec-miana mo OM3HeC-THHUSIM U 110 IPEANPHUATHIO (HOBOMY
WU JCUCTBYIOIIEMY ).

@OyHKIIMY OM3HEC-TUTaHA: BHYTPEHHUE U BHEIIIHHUE.

[TpuHIUIIBL Ou3HeC-TUTAaHUPOBAHMS: TrUOKOCTb, HENPEPBIBHOCTb,
KOMMYHUKAaTUBHOCTb, VHTEPAKTUBHOCTb, MHOTOBAPUAHTHOCTb, ydacTue,
aJICKBaTHOCTb.

TpeGoBaHMS K MOATOTOBKE OM3HEC-TIIaHA.

OcHOBHBIE acIeKThl OM3HEC-TUTAHUPOBAHUSA 32 PyOEKOM: MpeITPUHUMATEIbCKAS
JeSITEHbHOCTD, HAJTMYHBIE CPEJICTBA, OT/Iada OT KarmuTaia

Ocobennoctu 6u3Hec-TUIaHupoBanus B Poccun.

Paznenbr Ou3Hec-TUTaHa: TUTYJIBHBIN JIUCT, MEMOPAHIYM 0
KOH(HICHIINATBHOCTH, PE3IOME, OMMCAHNE MPEANPUATHS U OTPACIH, XapaKTEPUCTUKA
MPOAYKIIMA W YCAYT, HWCCIACAOBAHWE W aHadu3 pbIHKAa cObITa, KOHKYPEHIHS U
KOHKYpPEHTHBIC  TPEUMYIECTBa, IUTAaH  MapKeTWHTra, IUIaH  IPOU3BOJICTBA,
OpraHu3alMOHHBIN TU1aH, (PMHAHCOBBIN TUTaH, (UHAHCOBAs CTpATET s, TOTEHIINATBHEIC
PUCKH.

[Inan mapkeTwHTra: CTpaTerMd MapKETWHTa, TOBAapHAas, IICHOBAas, COBITOBAs H
KOMMYHUKAaTHBHAs TTOJINTHKA, OFOJKET MApPKETHHTA.
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OpraHu3alMOHHBIA  IUIAaH:  OpPraHM3allMOHHAs  CTPYKTypa,  KIIOUEBOU
YIOPABJICHUYECKUI NEpCOHa, MPO(ECCHOHANbHbIE COBETHUKH M YCIYTH, KaJIpoBas
MOJIUTUKA (PUPMBI, J€JIOBOE PACIHCAHUE.

®uHAHCOBBINA IJIaH: (PUHAHCOBO-3KOHOMHUYECKHUE PE3yJbTaThl JEATEIbHOCTU
MpEeANPUSATHUS, INIAHUPOBAHUE OCHOBHBIX (DMHAHCOBBIX MOKA3aTeNICH.

duHaHCOBasE CTpaTerus: TMOTPEOHOCTh B HWHBECTHUIUSAX M  HMCTOYHUKHU
(MHAHCUPOBAHUS TMPOEKTa, OIEHKAa 3(PPEKTUBHOCTU MPOEKTa B LEJIOM, OLIEHKa
() PEKTUBHOCTH y4acTHs B MPOEKT, aHAIU3 YYBCTBUTEIHLHOCTH MPOEKTA.

OcHOBHBIE TIPOTPaMMHBIE CpeicTBa JJIsi pa3padoTku OusHec-mana: COMFAR,
PROPSPIN, Business Plan PL, Project Expert, Project Risk, AnsT-MHBecT.

dynknnroHalbHbIe Bo3MokHOCTH Project Expert — Business plan guide u Project
Expert — Bus planner.

CylHOCTh OM3HEC-TUTAaHUPOBAHUSI. Craguu OM3HEC-TUIAaHUPOBAHUS :
MOJATOTOBUTENbHAS CTausl, CTaiusl Pa3pabOTKK OW3HEC-TIaHa, CTaJAUs MPOJABUIKECHUS
Ou3Hec-TUIaHa, CTausl pean3aluu Ou3Hec-TUIaHa.

Pacrnipenenenue no BpeMeHu cTainii OM3HEC-TNIAHUPOBAHUS.

Ctpyktypsl, pa3pabarbiBaroliie OW3HEC-TUIAHBI:  CIECHHATIbHBIE  (PUPMBI,
ABTOPCKHE KOJUICKTUBBI, OT/ICJIbHBIC aBTOPHI.

[TocnenoBaTenbHOCTD BBHITTOJIHEHHS pabOT Mpu pa3zpaboTke OM3HeC-TUIaHa.

Pa3paboTka Ou3HEC-TIJIAaHOB MO CO3JaHUI0 HOBBIX (UMPM WJIM Ha JEHCTBYIOIIUX
NPEINPUATUSAX, TPOU3BOISAIINX TOBAPHI MIMPOKOTO MOTPEOICHUS MM OKa3bIBAIOIIUX
YCIYTU B COOTBETCTBUU C MIPEIJIOKEHHON CTPYKTYpOM OM3HeC-TUIaHa.
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Bonpocsl K BCTYNUTEJIBHOMY 3K3aMEHY
10 HanpaBJieHUI0 MoAroTOBKHU 38.04.02. «MeHeaKMEeHT»,
npopuib «YupasjeHue NpoeKTaMu»

1. OcHOBHBIE TEOPUU M TMOAXOJAbI K OCYIIECCTBICHUIO OpPraHU3aI[MOHHBIX
U3MEHEHUM.

2. Peanu3zanusi nporpaMMbl OpraHU3aIllMOHHBIX U3MEHEHHUH, CTIOCOOBI PEOI0JICHUS
JIOKAJIbHBIX COMPOTUBICHUN N3MEHEHUSIM.

3. IlpumeHeHHne METOIOB MIPUHSATUS CTPATETUUECKUX, TAKTUYECKUX U OTIEPATUBHBIX
pelieHni B YIpaBJICHUH ONEPAIMOHHON (MPOU3BOACTBEHHOM) NEATEIIHLHOCTHIO
OpraHU3aIUu.

4. TlnanupoBaHue OTEepaIIMOHHOM (TpOM3BOACTBEHHO) NeSATeIbHOCTH
OpraHU3aIuu.

5. IlpumeHeHne METOJNOB YIPABICHHUS TPOCKTAMM M HMX peanu3aius ¢

UCITOJIb30BAaHUEM COBPEMEHHOT'O ITPOTrPAMMHOTO 00ECTICUCHHUS.

[Tporiecc BHenpeHUs] TEXHOIOTUUECKUX U MTPOAYKTOBBIX MHHOBAITUH.

7. TlpumeHeHHE COBPEMEHHBIX  KOHIICMIIMM  OpraHu3allid  OlepalluOHHON
NeSATeIIbHOCTH.

8. CoBpeMeHHass  cucTeMa  yIpaBJI€HHMsT ~ KaueCTBOM U OOecIeueHus
KOHKYPEHTOCIIOCOOHOCTH.

9. Meroapl pelleHHs YIOPABICHYECKUX 3a/ad, CBA3AHHBIX C OINEpalusMHU Ha
MHUPOBBIX PhIHKAX B YCIOBUAX TJI00AIHA3AIIH.

10.OcHOBHBIE MOTHBBI U  MEXaHU3Mbl TPUHATHSA  PEIICHUA  OpraHamMu
rOCy/IapCTBEHHOT'O PETYIHPOBAHMUS.

11.Meronuka aHanmu3a TMOBEACHUS TMOTPEOUTENe HSKOHOMHUYECKHUX Onar u
dbopmMupoBaHue cripoca.

12.OxoHOMUYECKHE OCHOBHI MOBE/ICHUS OpTaHU3allUN, CTPYKTYPbl PHIHKOB U aHATU3
KOHKYPEHTHOM Cpejibl OTPACIH.

13.IlpumMeHeHnEe KOJNMYECTBEHHBIX M KAYECTBEHHBIX METOJOB aHajiu3a IpHu
OPUHITHH  YIPABICHYECKUX PEHICHUN: TMOCTPOCHHE U  HMCIOJIb30BAHHE
HSKOHOMHYECKUX, (PMHAHCOBBIX M OPTaHU3AIMOHHO-YIIPABICHUYECKIX MOJICIICH.

14, AHanu3  aJeKBaTHOCTM W ajanTaluus  MaTEMaTHYEeCKUX  Mojelel
OpraHU3alMOHHBIX CUCTEM K KOHKPETHBIM 3aJja4aM yIpaBJICHUS.

15.TlpumeHeHue cpecTB MPOTPAMMHOTO OOECIICYSHHS aHaTN3a U KOJIMYECTBEHHOTO
MOJEIUPOBAHUS CUCTEM YIIPABIICHHUSI.

16.[lpumeHeHne METOJOB W MPOTPAMMHBIX CPEICTB OOpabOTKH  JEIOBOM
uH(GOpPMAIIH, B3aUMOJICHCTBUE CO CITy>kKOaMu MHGOPMAIIMOHHBIX TEXHOJIOTHI U
s (pexTUBHOE HCTIOIB30BaHUE KOPITOPATUBHBIX WH()OPMAITMOHHBIX CHCTEM.

17.0cHoBHBIE OM3HEC-TIPOLECCH] B OpraHU3aLIHH.

18.1IpumeHeHUE MO/JICJTUPOBAHUSA OM3HEC-TIPOIIECCOB u METOJI0B uX
PEUHKUHUPUHTA.

19.[lpumeHeHne B TMPAKTHUECKOW NEATCTLHOCTH OpraHu3anuii wH(opMaIuy,
MOJIyYEHHOMU B pe3yJIbTaTe MApKETUHTOBBIX UCCIEAOBAHUN U OEHUMAapKUHTA.

20.[IppumeHeHre OCHOBHBIX NPHUHIIMIIOB W CTAHAAPTOB (PMHAHCOBOTO ydYeTa IS

dbopMUpOBaHUS YUYETHOW MOJUTHUKHU U (PUHAHCOBOM OTYETHOCTU OpPraHU3AIUH.
14
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21.1lpumeHenune GyHaaMEHTaNbHBIX KOHIENIMH ()MHAHCOBOTO MEHEKMEHTA.

22.BnusiHUE pa3IMYHBIX METOI0B U CIIOCOOOB (PMHAHCOBOTO yyeTa Ha (DMHAHCOBBIE
PE3YNIbTATHI ACATENBHOCTH OPTraHU3ALIMH.

23.AHanu3 (UHAHCOBOM OTYETHOCTU: pa3pabOTKa M peanu3anus 0OOCHOBAHHBIX
MHBECTUIIMOHHBIX, KPETUTHBIX U (DMHAHCOBBIX PEIICHHIA.

24. AHanu3 prIHOYHBIX U CHEU(PUYECKUX PUCKOB, UCIIOJIb30BAHUE €T0 PE3YyIbTaTOB
IUTS TIPUHSITHS YIPABICHYSCKUX PEIICHUH.

25.01eHKa NHBECTUITMOHHBIX MMPOESKTOB NP PA3TUYHBIX YCIOBUSIX HHBECTUPOBAHUS
U (UHAHCUPOBAHMSL.

26.Metoabl 000CHOBaHUS PEIICHU B cpepe yrpaBieHHs: 00OPOTHBIM KallUTaJIOM U
BbIOOpa HCTOYHUKOB (PMHAHCUPOBAHUS.

2. TexHuku (PMHAHCOBOTO TJIAHUPOBAHMS M IPOTHOZUPOBAHUS.

28.011eHKa PEIHOYHBIX BO3MOXKHOCTEH U (pOpMYTUPOBAHUE OU3HEC-UJICH.

29.Pa3paboTka Ou3HEC-TIJIAHOB CO3JaHUSl W Pa3BUTHUA HOBBIX OpraHU3aLUN
(HampaBleHUN AEATEIBHOCTH, TPOJYKTOB U T.I1.).

30.011eHKa HPKOHOMHMYECKMX M COUMAIBHBIX  YCIOBUM  OCYIIECTBICHUS
IpeANPUHUMATETBCKOMN IS TEIbHOCTH.

31.Meroaunka uccienoBaHus MPOQPECCHOHAIBHON 00JacTH U HCIIOJIb30BAaHUE X
PE3yJIbTATOB B KOHTEKCTE 1I€JIeH U 3a/1a4 CBOEH OpraHu3aluu.

32.1IpuHUUIIBI LIeNIenoIaranusi, BUABI 1 METObl OPTaHU3AIMOHHOTO TUTAHUPOBAHHUS.

33.Peanuszanuss 1NOAXOAOB  pa3BUTHUS HMHAMBHUIAYaJbHBIX U  KOJUJIEKTHBHBIX
npo¢eCCUOHAIbHBIX 3HAHUM U KOMIIETEHIIUN B OpraHU3aIiHy.

34.01eHKa MPOEKTOB MPU OpraHU3aLMN U IPOBEJCHUN MEPONPUATUN B IPOEKTHON
JesITeIbHOCTH.

35.CtpyKTypa opraHu3ali ¢ YYETOM OTPACIEBOM, OpraHU3allMOHHON crenupuKu
Y YCIIOBUM U3MEHCHU.

36.MeTonuka aHaIM3a U TUATHOCTUKHU TCHACHIIUN Pa3BUTHS CyOEKTOB MUPOBOTO H
POCCUHCKOIO PhIHKA.
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Kpurtepun oueHku orBeTa Ha BONPOC

OTBeT Ha BOMNPOC BCTYNUTENBHOTO HCIBITAHUS MOXET ObITh OleHeH Ha 40
OayyioB, €ciau aOUTYpUEHT Jajl TMOJHBbIA, pPa3BEPHYTHI OTBET Ha IOCTaBJICHHBIN
TEOPETUUYECKUN BOMPOC OMIIEeTa, MOKAa3aHAa COBOKYMHOCTbh 3HAHUM, MPOSBISIOIASACS B
CBOOOJTHOM OpPHEHTUPOBAHUM TEPMHUHAMH, YMEHHUHM BBIJCIUTHh CYIIECTBEHHbIE U
HECYILIECTBEHHBIE €T0 MPU3HAKYU U TECHO CBA3aTh TEOPUIO C MPAKTUKONU. OTBET U3JI0KEH
JUTEPATYPHBIM  SI3BIKOM, JIOTMYEH, JIEMOHCTPUPYET COOCTBEHHYIO MO3UIUIO
abutypueHta. AOUTYpPUEHT CBOOOJHO OTBEUAET Ha JOMOJHHTEJIHLHBIE BOIPOCHI IO
owunery.

OTBeT Ha BOMPOC BCTYNUTEIBHOTO HUCHBITAHHS MOXKET OBITh OLIEHeH Ha 35
OaJIyIoB, €ciau aOUTYpUEHT Jlajl TMOJHBIA, pPa3BEPHYTHIM OTBET Ha IOCTaBJICHHBIN
TEOPETUYECKUNA BOIMPOC, PACKPBUI OCHOBHBIE TOJIO)KEHUS TEMbI; B  OTBETE
OPOCIEKHUBACTCS YETKass CTPYKTYpa, JIOTHYecKasi MOoCIeA0BaTENbHOCTh, OTpa)xarouas
CYLIHOCTb PAacKpbIBAEMbIX MOHATUM U SIBJICHUI B IMpejesiax MOCTAaBIEHHOTO B Ouiiere
BOMpOCa. YMEET TECHO YBS3bIBATH TEOPUIO C MPAKTUKON. MOryt ObITh JOIMYIIEHbI
HEJ0YETHI B ONPECICHUH TOHATHI, UCTIPABIIEHHbIE AOUTYPUEHTOM CaMOCTOSITEIBHO B
IPOLIECCE OTBETA.

OTBeT Ha BOMNPOC BCTYMUTEIBHOTO HUCIBITAHUS MOXET ObITh oleHeH Ha 30
OayoB, ecnu aOWTYpPHEHT Jajd OTBET Ha IOCTaBJIEHHBIM TEOpPEeTHYECKU BOMpPOC,
MoKa3ajl JOCTaTOYHbIE TEOPETHYECKHE W TpaKTUYecKue 3HaHus. Jlan MOJHBIA, HO
HEJ0CTAaTOYHO IIOCJIENOBATENIbHBI OTBET Ha IOCTaBIEHHBIM BONPOC, HO IPHU 3TOM
[IOKa3aHO YMEHHE BBIICINTH CYIIECTBEHHBIE M HECYIIECTBEHHbIE IpU3Haku. OTBET
JIOTHYEH M H3JI0KEH TpaMOTHO. MoryT ObITh AonyleHbl -2 omuOKu B ONpeaeeHnn
OCHOBHBIX IIOHATUH, KOTOpBIE A0UTYPUEHT 3aTPYAHSIETCA UCIIPAaBUTh CAMOCTOSITENIBHO.
OTBeThI Ha AONOJHUTEIBHBIE BOIPOCHI JIOTUYHBI, OJJHAKO JOIMYLIEHbl HE3HAUUTEIbHbIE
OLIMOKU WJIM HENOYEThbl, UCIpPABICHHbIE AaOUTYpUEHTOM C IOMOIIBIO «HABOJSLINX)»
BOIPOCOB IPENOJaBATES.

OTBeT Ha BOMNPOC BCTYNUTEIBHOIO HCIBITAHHUS MOXET OBITh OLIEHEH Ha 25
0ayuioB, eciu aOWUTYpUEHT Jajl HENOJHBIA OTBET, JIOTMKA U I10CJEJI0BAaTEIbHOCTh
U3JI0KEHHUsI UMEIOT CYILIECTBEHHbIE HapyleHus. JlomyiieHsl rpyOble OMIMOKU HpH
ONpEJENEHUH CYHIHOCTH PpAaCKpbIBAEMbIX IIOHATHI, BCJIEICTBHE HEINOHUMAaHUS
aOUTypUEHTOM HMX CYIIECTBEHHBIX M HECYIIECTBEHHbIX IpHU3HAKOB. PeueBoe
oopmiieHue TpedyeT MonpaBoK, KOPPeKIUU. B oTBeTax Ha JOMOIHUTEIBHBIE BOIIPOCHI
JOIMYIIEHbl OUIMOKM WJIM HENOYEThl, UCIpPABICHHbIE aOUTYpUEHTOM C IOMOILBIO
«HaBOJAIIUX)» BOIIPOCOB MIPENOIABATEIIS.

OTBeT Ha BONPOC BCTYMHUTEIBHOTO MCHBITAHUS MOXKET OBbITh OLEHEH Ha 20 u
MeHee 0ajioB, eciu aOUTYpUEHT Jlajl HeMoJHbIA oTBeT. [IpucyTCTBYeT HEMOTHYHOCTh
U3JI0KEeHHs. Macca CyIeCTBEHHBIX OIIMOOK B ONPENEIEHUSX TEPMHUHOB, MMOHSATHM.
Peur HerpamotHa. [Ipu oTBETE Ha JOMOJHUTENIBHBIE BONPOCHl A0UTYPUEHT HAYMHAET
MIOHUMATh CBSI3b MEXJy 3HAHMSMHU TOJIBKO TIOCIE€ IIOACKa3KM IpEenojaaBaTelis.
BerynuTenbHOE HCTIBITAHUE CUUTAETCS CAAHHBIM HA OLIEHKY «HEYJIOBJIETBOPUTEIBLHO,
€cIu aOUTYPUEHT MOJYyYHJI CYMMAapHO 3a BCe BOIPOCHl MeHee 60 0aJL1oB.
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IIpumepHas TemaTuka pedeparon
10 HanpaBJieHUI0 MoAroTOBKHU 38.04.02. «MeHeaKMEeHT»,
npopuib «YupasjeHue NpoeKTaMu»

VYIpaBieHue pucKamu IpOEKTa.

YnpasneHnue noptdenem IpoeKTOB.

YupasiieHue mporpaMmon.

KopnopaTuBHbBIE CUCTEMBI YIIPABICHUS TPOCKTAMH.

[imanupoBaHUE U KOHTPOJIb TPOEKTA.

HNudopmarimoHHble TEXHOJIOTUN YIIPABIICHHSI TIPOCKTAMHU.

TexHoMOrny BHEAPECHMSI IIPOSKTHOTO YIPABJICHUS (TPOCKTHAS MAaCTEPCKas).

[IpoexTHBIH oduc.

. CoBpeMeHHbIE CTaHIapThl B YTIPABIICHUH ITPOCKTAMHU.

10 PRINCE2® - 310 yHHBEpCaIbHBIN METO/ YIIPABJICHUS TPOCKTAMH.

11.Cranpaptsl [IPMA.

12.Cranpaptet COBHET.

13.YnpapieHre KPYIMHBIMU U MEXKTYHAPOIHBIMU TIPOCKTAMH.

14.CoBpeMeHHbIC MOJICTH YIIPaBICHHUS IPOSKTaMHU.

15.Kputepun ycrexa npoekra.

16.Muccus, 1111, OrpaHUYEHUS U JOMYIICHHS TIPOCSKTA.

17.Kypatop npoekTta. 3aaun 1 GyHKIIUHA KypaTopa.

18.7Ku3HneHHbIN UK TPOEKTa.

19.Ponb nHQOpPMAIIMOHHBIX TEXHOJIOTUN B aHATM3€ UHBECTUIIMOHHBIX MPOEKTOB.

20.PykoBoauTens npoekta. OTBETCTBEHHOCTD, MTOJIHOMOYHUS U (DYHKITHH.

21. ®opMupoBaHUE OPraHU3AIMOHHON CTPYKTYpPBI TPOEKTA.

22.TlpoekTHbie poiu. DYHKIHH, TMOJHOMOYHS, OTBETCTBEHHOCTh, TpeOyeMbie
KOMIIETEHITUH.

23.011eHKa IeITENHHOCTH pabOT B MPOCKTE.

24.CeteBas aumarpamma mpoekta. HasHaueHne W crocoObl MOCTPOEHHUS CETEBOM
JUarpaMMal.

25.Kanennmapuplii miaH TMpPOEKTa KaK HWHCTPYMEHT MPOTHO3UPOBAHUS U
CBOEBPEMEHHOTO MPUHATUS YIIPABICHUCCKUX PEIICHHM.

26.0nTuMu3aIus KajJleHJapHoro miaHa. MeTol KpUTHIECKOTO MyTH.

27.BpeMeHHbIe pe3epBbl padOT U UX aHAIU3.

28.0Omnpenenenne pucka. MeToabl U CpeicTBa UACHTU(DUKAIIIN PUCKOB.

29.DOKcniepTHAs OIIEHKA PUCKOB.

30.Kapra puckos.

31.Pa3paboTka muaHa pearnpoBaHUs Ha PUCKH.

32.KoHTpOIIb CPOKOB TIPOEKTA.

33.KoHTpOIIb CTOMMOCTH MPOEKTA.

34.KoHTpoIb cofepKaHus MPOCKTA.

35.3aBepmieHne mpoekTa. ITOTOBBIM OTYET 1O MPOCKTY.

36.IIporpamMmMHOe obOecrieueHne I BBIPAOOTKH CTPATETHMUECKUX PEIICHWA Ha

MIPEATNPHUSATHH.

CoNoOk~WNE
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37.KopnopatuBHble MH()OPMALIMOHHBIE CHUCTEMbI M 0a3bl JAHHBIX U UX POJb B
YIPaBICHUH MIPEANPHUSATHEM.

38.®opmMupoBaHUE CTPATETUN U TAKTHKHU ACATEILHOCTH MPEAIPUATHSI.

39.¥YnpaBieHue KOHKYPEHTOCIIOCOOHOCThIO MPOAYKIIMH HA MPEAIPHUITHH.

40.Pa3paboTka cTpaTernuecKoro miaHa npeanpusiThs.
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Kpurtepuu ouenku pegepara

Pedepar moxer ObITh onieHeH 20 GaioB, €clii OH BBINOJHEH O€3YNPEUYHo, T. €.
COOTBETCTBYET BCEM TpeOOBaHUAM, NPEIBABIAEMBIM K COAEpKaHUIO U (opme:
BBINIOJIHEHA CAMOCTOSTEIbHO, UMEET 3JIEMEHThI HAYYHOI'O 3HAHUSI, OTPAXKAET HOBEMIINE
M3MEHEHUS ICHCTBYIOIIETO 3aKOHOIATENbCTBA, 4 TAKKE UX aHAJIU3, IPEICTABICHHBIN B
HAy4YHbIX MyOJUKAIMAX MOCIEIHUX Tpex JeT. [ns 3amutsl pedepara Ha 20 GanioB
MOCTYMAIOIMUNA JOKEH MPOJEMOHCTPUPOBATh CBOOOJHOE BIAJCHUE MATEPUATIOM,
YMETh OTBEYATh HA OCTABJICHHBIE BOIIPOCHI.

Pedepar moxxker ObITh oneHeH Ha 15 OayioB, €ClIM OH B LIEJIOM OTBEYAET
NpeIbsBIIEMbIM TPEOOBAaHUSM, HO UMEET OTAEbHbIE HepocTaTku. OCHOBaHUEM JIJIst
CHU)KEHHS OLICHKH MOTYT IOCIY>KHTh: UCIIOJb30BAHHE B HEAOCTATOUHOM KOJIMYECTBE
HAy4YHbIX HCTOYHUKOB, HEIOCTATOYHO YeTKast (HOPMYIMPOBKA BHIBOJOB, HEAOCTATOYHOE
BHUMaHUE y/IeJIEHO MaTepuajaM MpakTUKH, HECOOTBETCTBUE CTaHAapTaM 0(hOpMIICHUS
CHOCOK, CCBUIOK, CITMCKa UCIOJIb30BAHHBIX UCTOYHUKOB.

Pedepar onenuBaercs Ha 10 0aioB, eciid OH UMEET CYIIECTBEHHbIE HEAOCTATKH,
HO aOWTypHEeHT BCe K€ TMpojesial ONpeleleHHYI0 paboTy Mo ee MOATOTOBKE.
CyliecTBeHHBIMM ~ HEJlOCTaTKaMHu pedepata SBISIOTCS: OTCYTCTBHE JJIEMEHTOB
HAyYHOTO aHalli3a MPU M3JIOKEHUU MaTepuasa, OTCYTCTBHE aHalW3a MaTepuaoB
OPAKTUKA 10 OTPACIEBbIM Y4YeOHBIM JUCLIUILIMHAM, HEOpekHOe OoQopMIIeHUE
pedepara, rpyboe HapylieHHe TpeOOBaHUN CTaHIAPTOB IMPH COCTABJICHUU CITUCKA
UCIIOJIb30BAHHBIX UICTOYHHKOB.

3asBiIeHUS Ha alleJUILUIO IPUHUMAIOTCS JIMYHO OT a0UTYPHUEHTA Ha CIIETYIOIINN
JIeHb 110cJIe OOBSABICHUSI PE3YJIbTaTOB UCIIBITAHHUS.
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Y4ueOHO-MeTOAMYECKOEe U MH(OPMALIMOHHOE O00ecleYeHne HTOr0BOro
MEKTUCHUILUINHAPHOI0 IK3aMeHA 10 HANIPABJIEHUIO MOAT0TOBKH

OcHoBHas uTEpaTypa
. AbakymoBa, H. H. MoTtuBauus u CTUMYyJIUpOBaHHE TPYAOBOU NEATEIBHOCTHU :
yueOHoe nocooue / H. H. AbakymoBa. — Mocksa : At [lu Ap Menua, 2021. —
234 c. — ISBN 978-5-4497-1176-2. — Texkcrt : snexktpoHHbli // Ludposoit
oOpazoBatenbHbiii  pecypc IPR SMART : [caiit]] —  URL:
https://www.iprbookshop.ru/108237.html — Pexxum moctyna: Iuisi aBTOpU3UD.
II0JIb30BATEIICH.
. Annep, 0. II. MeHemxkMeHT nisi JIOCTHXKEHUS YCTOMYMBOTO Yycriexa
OpraHu3alliy: ynpaplieHHe KOHQIMKTaMU — 3a/laya MEHEIKMEHTa : ydyeOHoe
nocobue / FO. I1. Annep. — Mocksa : M3gatensckuit JJlom MUCuC, 2020. — 103
c. — ISBN 978-5-907226-62-3. — Tekct : anekrtpoHHbli // Ludposoit
obpazoBatenbHbii  pecypc IPR SMART : [caiit]] —  URL:
https://www.iprbookshop.ru/106719.html — Pexxum moctyna: mjsi aBTOpU3MD.
MI0JIb30BaTEIEH
. AKxmacBa, P. n. KomneHncanmoHHbIHM MEHEI)KMCHT. Yupagienue
BO3HArpakJeHueM pabOTHUKOB : ydyeOHoe mocobue / P. M. Axmaema, H. 1.
Enudanosa. — Mocksa : [Ipomereit, 2018. — 584 c. — ISBN 978-5-906879-73-
8. — Tekcrt : anexTponHsIH // Lludporoit o6pazoBarenbubiii pecypc IPR SMART
: [caiit]. — URL.: https://www.iprbookshop.ru/94439.html — Pesxum nocrtyma:
JUTSL aBTOPU3HP. TIOJIb30BaTeNen
. I'enepanona, C. B. MeToabl 1 Mojienu pa3pabOTKU U MPUHSATHUS YIIPABICHYECKUX
pemenutii : yaeoHoe mocodbue / C. B. I'enepanoBa. — Mocksa : Ait [Iu Ap Menua,
2020. — 75 c¢. — ISBN 978-5-4497-0707-9. — TekcT : 3JEKTpOHHBIN //
Hudposoit obpazoBarensHbii pecypc IPR SMART : [caiit] — URL:
https://www.iprbookshop.ru/97409.html — Pexwum mocTyma: ais aBTOPU3HP.
II0JIb30BaTEIICH
. I'pumuna, C. A. CtpaTernueckuii MEHEIPKMEHT: TIPOEKTHBIN MOJXOT : y4eOHOe
nocobue / C. A. I'pummna, A. H. lumkun. — Tyma : Tynbckuii
roCyJapCTBEHHbIN nenarorndyeckuid yuupepcuteT umenu JI.H. Toncroro, 2020.
— 184 c. — ISBN 978-5-6045158-7-7. — Texkct : sanexrponnsiii // [{udpoBoii
obOpazoBarensHblii  pecypc [PR SMART : [caéit] —  URL:
https://www.iprbookshop.ru/107697.html — Pexxum moctyma: st aBTOpH3HP.
MOJIb30BaTECH
. Knmaakun, H. A. MenemkMeHT. YopasiaeHue B IU(POBOH DKOHOMHKE : Kypce
nekmuii / H. A. XXnaukua. — Mocksa : U3marensckuii Jlom MUCuC, 2020. —
252 c. — ISBN 978-5-907226-83-8. — Texkcr : snexktponusiii // Ludposoit
obOpaszoBarensHblii  pecypc [PR SMART : [caiit] —  URL:
https://www.iprbookshop.ru/106720.html — Pexxum moctyma: st aBTOpH3HP.
MOJIB30BaTENEH
. 3areena, JI. A. MenemxmeHT B iu(ppoBoii SKOHOMHUKE : yueOHoe rocodue / JI. A.
3areeBa, E. C. Mapkoa. — Jlunmenk : Jlumenkuil rocyaapCTBEHHBIN
texanueckuii yausepcurer, DbC ACB, 2019. — 71 c¢. — ISBN 978-5-88247-
20
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977-9. — Texkct : snextponnsiid // Lludposoit oOpa3zoBarenbHblil pecypc IPR
SMART : [caiit]. — URL.: https://www.iprbookshop.ru/99162.html — Pexum
JocTyna: AJis aBTOPU3UP. MOJIb30BaTeNe

. Kadpupnos, B. B. CoBpemenHslii MeHepxMeHT : yueOnuk / B. B. Kagunos, H. 1O.

Conunko. — Mocksa : Poccuiickuii yHUBepcUTET ApYyxObl HaponaoB, 2018. —
382 c¢. — ISBN 978-5-209-08620-8. — Tekct : anektpoHHbiil // Ludposoit
oOpazoBatenbHblii  pecypc IPR SMART : [caiit]] —  URL:

https://www.iprbookshop.ru/104265.ntml — Pexxum goctyna: Ijsi aBTOpU3MD.
10JIb30BaTEIEN

. Kopotkuii, C. B. Menemxxmenr : yueoHoe nocodue / C. B. Kopotkuii. — CapaTos
: By3oBckoe obpazoBanue, 2018. — 225 ¢. — ISBN 978-5-4487-0134-4. —
Texct : anextponnsit // Ludposoii oOpazoBarenbHblii pecypc [IPR SMART :
[caiit]. — URL: https://www.iprbookshop.ru/72358.html — Pexxum nocrtyma:
JUTSL aBTOPU3HP. TIOIh30BaTENeH

10.Hazapenko, A. B. MenemxmenT : yuebnoe nocodue / A. B. Hazapenko, /. B.

3anopoen, O. C. 3psaruHueBa. — CraBponosnb : CTaBpONOIbCKUI
rOoCy/IapCTBEHHbIN arpapHbii yHuBepcuter, 2019. — 164 c. — Teker :
anexkTpoHHbIH // Ludposoit o6pazosatenbhblil pecypc IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/109365.html — Pexum nocryma: s
aBTOPH3UD. [10JIb30BaTENIEH

JlonoiHuTEIbHAS JIUTEPATYypa

11.YnpaBrneHnre mTpoeKTaMHU ¢ HCHoib3oBaHueM Microsoft Project : ydeOGHoe

nocobue / T. C. BacroukoBa, M. A. Jlepxo, H. A. MBanuesa, T. I1. ITyxnauena.
— 3-e u3n. — Mocksa, CapatoB : HTepHeT-YHUBepcuTeT NHpOpMaIMOHHBIX
Texnomoruit (MHTYWT), Ait ITu Ap Menua, 2020. — 147 c. — ISBN 978-5-

4497-0361-3. — Texkcr : anexktponHbIi // IludpoBoii oOpazoBaTeabHbIN pecypc
IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/89480.html —
Pexum pocryma: pisi aBTOpU3Mp. MOJIb30Baresned — Pexum nmoctynma: Ui

ABTOPU3UP. IIOJIb30BATEIICH

12.Jloypenc, Jlua BoBpemss u B pamkax OrojpKeTa: yImpaBJICHHE MPOCKTaMHU IO

metony kputndeckoit nenu / Jlmu Jloypenc ; mepeBon Y. CamamaroBa ; 1on
penakmueit O. 3ymauka. — 3-¢ u3a. — Mocksa : AnenirHa [Ta6mumep, 2019. —
352 ¢. — ISBN 978-5-9614-5004-0. — Texkct : anexktponusiii // LudpoBoi

obOpazoBarensHblii  pecypc [PR SMART : [caéit] —  URL:
https://www.iprbookshop.ru/86747.html — Pexwum moctyna: s aBTOpH3HP.
MOJIb30BaTEICH

13.YnpaBienne MpoeKTaMu B COBPEMEHHOUN OpraHMU3aIiy : y9eOHO-METOIUIECKOE

nocobue / I'. JI. lumec., A. C. ToB6, M. U. Hexypuna, M. I'. Kopotkux. —
Mockaa : U3natensckuit JJom MUCuC, 2019. — 264 ¢. — TexkcT : 371eKTpOHHBIN

// Ludpooii obpazoBatenpHbiii pecypc IPR SMART : [caitit]. — URL:
https://www.iprbookshop.ru/97902.html — Pexwum moctyna: s aBTOpH3HP.
MOJIBb30BaTEINEH

14 HototoH, Puuapn Ynpasnenue npoexktamu oT A 1o S / Puuapa HeroToH ; nepeBon

A. Kupuuenko. — Mocksa : Aneninaa busnec byke, 2019. — 192 ¢. — ISBN
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https://www.iprbookshop.ru/104265.html
https://www.iprbookshop.ru/109365.html
https://www.iprbookshop.ru/89480.html
https://www.iprbookshop.ru/86747.html

978-5-9614-0539-2. — Tekcr : anekTpoHHbI // LudppoBoii oOpazoBaTeIbHBIMI
pecypc IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/82359.html
15.1TaBnoB, A. H. DddexTuBHOE yripaBieHue NpoekTaMu Ha OcHOBe cTanaapta PMI
PMBOK® 6th Edition / A. H. [TaBnoB. — Mockga : JlabopaTopus 3nanuii, 2019.
— 271 c. — ISBN 978-5-00101-619-9. — TexkcT : anexrponnsiii // Lludposoii

oOpazoBatenbHbii  pecypc IPR SMART : [caiit] —  URL:
https://www.iprbookshop.ru/89026.html — Pexum poctyma: [uist aBTOpU3Mp.
I10JIb30BaTEIICH

HNuTepHeT-pecypcebl
www.tisbi.ru Onekrponnas Oubnuoreka YHusepcurera ynpasienus « TUCBN»
www.iprbookshop.ru — DnekrponHo-6udanoTeunas cucrema IPR books
https://elibrary.ru/ - Hayunas snektpoHHast OubanoTeka
www.rbc.ru - Madopmarmonnoe arentctBo «PocbusnecKoncantunr» (PBK)
http://www.aup.ru/ - AIMUHUCTPaTUBHO-YIPABICHYCCKHI TOPTAI
http://www.ecsocman.hse.ru - ®eaepanbHblii  00pa30BaTEabHBIA  HOPTAI
«DKOHOMUKA, COIMOJIOTHSI, MEHEKMEHT)
www.rjm.ru// XKypuan «Poccuiickuii xypHaJl MEHEKMEHTa»
https://www.garant.ru/ - udopmarmonHo-mnpaBoBoit moprain «["apaHT»
https://moitouznec.pd/ - HanuoHanpHBIH OHNAWH-TIOPTAT IO TOJJICPKKE
npeanpuHuMaTeaei «Moit 6uzHecy
https://hr-portal.ru/ - coobmiectBo HR-Menemxepos

https://www.hr-director.ru/ - TIlpakTuueckuii JKypHajq IO YIPaBICHUIO
Y4eJIOBCUCCKUMHU PECypCcaMu

www.top-personal.ru/ - smekTpoHHas ~BepcHs OKypHala  «YTpaBicHHE
TIEPCOHATIOMY

http://www.motiviruem.com/ - Bce o MoTHBaIuu mepcoHaia
http://www.cfin.ru — 6udaunoreka ynpasinenus «KoprnopaTHBHBIA MEHEIKMEHTY

3aB. kadenpoit /: /é/ ®.®. XamMugyuivH
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